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Testo (max 250 parole) This paper questions conventional approaches to SMEs internationalization, based

on a sectoral view of roles and actors in pursuing the foreign expansion of companies
in a local area. Such view implicitly frames businesses and public sector organizations
in a local area acting separately and with different roles in fostering competitive
performance in foreign market acquisition. In particular, public sector organizations
are expected to mainly support local small firms in dealing with “red tape” issues
(e.g., legal frameworks, rules, and procedures) associated with their
internationalization efforts. They are also expected to systematically organize public
events aimed at promoting the image of a region and its firms to improve the export
potential, or to support entrepreneurs with “how-to” export assistance, seminars
and workshops, including funding provision. On the other side, local businesses are
expected to be able, according to a ‘Silicon Valley’ model, to autonomously set their
boundary spanning, regardless of the potential of the context.

To overcome such dichotomic approach to micro and small business
internationalization, this paper suggests a dynamic performance governance view,
focused on understanding the drivers of internationalization outcomes at context
level. In particular, it illustrates how collaborative strategies leveraging common
goods can be a starting point to affect sustainable internationalization. Cases of
small/micro firms operating in industries (e.g., agrobusiness, tourism, culture,
winery, brewing) strictly drawing from intangible common goods to their local areas
will be analyzed.
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