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Testo (max 250 parole) In the current economic scenario dominated by few large multinational
groups, SMEs have to take into account the external context in which to
operate. In other words, in order to start a successful process of
internationalization, analysis of the characteristic factors of the macro-
environment assumes critical importance. Such a path is essential to obtain
accurate information and consequently, to define effective medium-long
term positioning strategies in the pertinent territorial context. In light of such
considerations, the PESTEL analysis constitutes a valid tool for management
with which to assess the overall attractiveness of the external environment
for SME delocalisation. Our study starts therefore from an analysis of the
components of PESTEL in order to detect the benefits of the tool for SMEs
during their internationalisation process. In this perspective, two applicative
case studies of the PESTEL analysis will be examined relative to the Republic
of Macedonia and Albania, privileged areas of penetration for Italian SMEs.
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